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L/ WLOOVRQEXUJVH

*HW LQ 7RXFK

3URJUDP LQTXLUL
SURJUDPV#
WLOOVRQEXUJVHQLRL
$GPLQ UHQWDO LQT
QSXKU#
WLOOVRQEXUJVHQLRL
+DUG\ $YHQXH
7LOOVRQEXUJ 1 *

IDFHERRN FRP WLOOVRQEXUJVHQLRUFHQWUH
RU ILQG XV RQ WKH ZHE
Z22Z WLOOVRQEXUJVHQLRUFHQWUH FRP

7LOOVRQEXUJ 6HQLRU &HQWUH 6LQJHUYV 6SULQJ &
7TLENHWYV DUH DQG FDQ EH SXUFKDVHE& \LIDOW KRHC
2XU FKRLU KDV EHHQ KDUG DW ZRUN SXVWOWEQDWR
6SULQJ V bDUULYDO /LIJKW UHIUHVKHPHQWY WR IR

+LJKOLJKWHG 3URJUDP &ULEEDJH

$ FDUG JDPH WKDW FRPELQHV VWUDWHJIRODUPE YNL
FRPELOQDWLRQV RI FDUGY DQG UHDFKRQ&G VS HF¥ LM LC
UDFH WR EH WKH ILUVW SOD\HU WR UHDFK WKH W



0ORQ 7XH ‘HG 7TKX JUL L

DP )81FWLRQDO )LDAPQHADS :DONLQJ
DP $UW &OXE DP )DUNOH &126 ("
DP (VVHQWULF\DP %HILQQHU /L8 y5 g
$JLQJ %DFNZDUGWQFLQJ ’
DP =XPED *ROBP /LQH 'DQFLQJ
DP (VVHQWULFV 6SWPUHEMFKEEDJH
DQG 7RQH SP $GYDQFHG
SP %ULGJH 3LFNOHEDOO ,QGRRU
SP &DUSHW %RZOEBBULFDQ ODKMRQJ
SP (XFKUH SP 7DL &KL
SP 'UXP )LW

DP 4XLOWLQJ D@® &Y®IMWLRQDO )LWQHADS :DONLQDP *XLWDU /HYHO

&/26(" DP &KRLU DP $UW &OXE DP )DUNOH DP &KDLU )LWQH)
( SP  %LG (XFKUH DP (VVHQWULFWP %HJLQQHU /LQ@¥P *XLWDU /HY
($67(5 021'$<sP :KRPS HP $JLQWDFNZDUGV 'DQFLQJ SP  %LQJR

SP 6KXIIOHERDUG DP =XPED *ROBP /LQH 'DQFLQJ SP 7ULYLD
SP $GDSWLYH &KDIDWP (VWVHQWULFVSP &ULEEDJH

<RJD 6WUHWFK DQG 7R@R $GYDQFHG 3LFNOHEDOO
SP G6FUDEEOH SP %ULGJH ,QGRRU
SP &DUSHW %RPZOBRBULFDQ ODKMRQJ
SP (XFKUH SP 7DL &KL

SP 'UXP )LW

DP /DS :DONLQJ
DP &DUSHW %RDOLQIXLOWLQJ DO@® &Y®IMWLRQDO )LDAPQHMWNOH DP *XLWDU /HYHO
DP 4XLOWLQJ DQ® R U BIRNRL U DP $UW &OXE DP %HJLQ /LQHODPDQ&KDLU )LWQH\
DP &KDLU )LWEHPVV%LG (XFKUH DP (VVHQWULBWY J/LQH 'DQFLQJ DP *XLWDU /HY
DP 'UDZLQJ &O®WV OHGLFDO OL®XWH %DFNZDUGVDP ©6XSSRUW IRU &DRH /XQFKHRQ

SP %HJLQQHU ,8BRRKRPS HP DP =XPED *R®WBUWQHUV SP %LQJR
3LFNOHEDOO SP 6KXIIOHERDUG DP (VVHQWULFVSP &ULEEDJH SP 7ULYLD
SP +DQG DQG )BRW $GDSWLYH &GWWDUHWFK DQG 7TRGR $GYDQFHG 3LFNOHEDOO
SP 7LPH 7UDYH®RJID SP %ULGJH ,QGRRU
$GYHQWXUHV SP 6FUDEEOH SP &DUSHW %ZOBEPBULFDQ 0ODKMRQJ
SP (XFKUH SP 7DL &KL
SP '"UXP )LW 9%ORRG SUHVVXUH FOLQLF
DP SP
DP &DUSHW %RDPLQIXLOWLQJ DQB &YUDIIMWLRQDO )IDPQHWDSE :DONLQ@IP *XLWDU /HYHO
DP 4XLOWLQJ DQ®RUDIKR/LU DP $UW &OXE DP )DUNOH DP &KDLU )LWQHYV
DP &KDLU )LWQSHVV %LG (XFKUH DP (VVHQWULFWP %HJLQQHU /L®W *XLWDU /HYF
DP 'UDZLQJ &0BWV :KRPS HP $JLQJ %DFNZDUG\DQFLQJ SP $UPFKDLU 7UD"
SP %HJLQQHU ,GBRRKXIIOHERDUG DP =XPED *ROMP /LQH 'DQFLQIP 12 %,1*2
3LFNOHEDOO SP $GDSWLYH &KDDW® (VVHQWULFVSP &ULEEDJH SP .DUDRNH
SP +DQG DQG )RRID 6WUHWFK DQG 7TRSHA $GYDQFHG 3LFNM®HEDOYLD
SP 7LPH 7TUDYH®GP 6FUDEEOH SP %ULGJH ,QGRRU
$GYHQWXUHV SP &DUSHW %PZOSPHULFDQ ODKMRQJ
SP (XFKUH SP 7DL &KL

SP 'UXP )LW

DP &DUSHW %RZDPLQEXLOWLQJI DRF &YPDIMM RQDO )L HNYS DONLQJ
DP 4XLOWLQJ DQG@RUDNRLU DP $UW &0OXE DP )DUNOH
0ODQDJHPHQW 6HPSRDWKXIIOHERDUG pp =-xpED *ROGP JLOH 'DQFLQJ

DP 'UDZLQJ &ODV&/P &KRLU DP %RRN &OXE &KSP &ULEEDJH
SP  %HJLQQHU JHGRRUPDQFH DP &RRNLQJ &PDVY2 $GYDQFHG
SLENOHEDOO SP $GDSWLYH &KDpW (VWHQWUBE¥NOHEDOO ,QGRRU
SP +DQG DQG )RRID 6BWUHWFK DQG 7TR@HP %RRN &OXE &K
SsP 7LPH 7UDYHGP 6FUDEEOH SP %ULGJH SP $PHULFDQ ODKMRQJ
$SGYHQWXUHYV SP &DUSHW %RZBPLQIROXQWHHU

SP (XFKUH $SSUHFLDWLRQ 'D\

SP 'UXP )LW SP 7DL &KL



#W, w #fB wlw
5[ 05 k" &as oD
8QOHDVK \RXU LQQHU -RXHXW WU WEPF RE@WIKPHI INRIIWNVO XFN\ V
JULGD\ HYHU\ PRQWK DWLGDSRI WKH PRQWKLBD\VULQGD\ORLQ
'KHWKHU \RX UH VLQJL3XUVRDW DEXHW WH QDHWW URQ RRIQHR | JDPH
ZLWK D I[ULHQG RU SHWRGEPWUIRDDV7DLYLD D@E&E® SXRVHIRRYUR OD

JURXS NDUDRNH LV D NERIGIEGH F5 WRL WEFRW WKW PR QWK
WKDW HQKDQFHV VRFLDO ERQGYV
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+HUH DW WKH 6HQLRU &HQWUH ZH SULGH RXUVHOYHV R ELFOL YHU
OHLVXUH SURJUDPV SURPRWLQJ VRFLDO SK\VWLFDO DQEG PHOWID

'LWK FRVWV ULVLQJ DQG RSHUDWLQJ EXGJHWV WLJ HU@D n
EHFRPLQJ DQ LQFUHDVLQJO\ LPSRUWDQW UHYHQXH[YW
LWL

DIIRUGDEOH DV SRVVLEOH IRU HYHU\RQH

, I \RX ZRXOG OLNH WR VXSSRUW XV EH\RQG SXUFKD DQ

\RX FDQ KHOS LQFOXGLQJ VSRQVRUVKLS RSSRUWXAQ V D
PHPRU\ RI D ORYHG RQH ZLWK D PHPRULDO GRQDWLR R X

IRU RXU ZHHNO\ VLOHQW DXFWLRQ \DUQ DQG RU IDEULF IRU RXU Fl
KHUH RU VRPH RWKHU LWHPVY 30HDVH FKHFN ZLWK WKH RIILFH DEF

30DQQHG JLIWV SURYLGH D ODVWLQJ OHJDF\ LQ WKH QDPH RI \RX R
WUHPHQGRXV LPSDFW E\ HQVXULQJ FRQWLQXHG TXDOLW\ SURJUDP\

$V D QRW IRU SURILW RUJDQL]DWLRQ WD[ UHFHLSWV DUH DYDLODE
KRZ \RX FKRRVH WR VXSSRUW RXU SURJUDPVY DQG DFWLYLWLHV SO
ODVWLQJ FRQWULEXWLRQ WR WKH KHDOWK DQG ZHOOEHLQJ RI VHQ

&RQWDFW WKH RIILFH WR PDNH DUUDQJHPHQWY WKDW VXLW \RX LI
&HQWUH

——rE N
$VVDXOWHG :RPHQ:V +HOSOLQH 6HQ

$V DQ DQRQ\PRXV SURYLQFLDO KHOSOLQH ZKLFK RSHUI
P VXSSRUW WR FDOOHUV LQ RYHU ODQJXDJHV :H UHFH
B ORRNLQJ IRU D YDULHW\ Rl VHUYLFHV DQG VXSSRUWV
P HPRWLRQDO VXSSRUQI RUPIBIWLR®DQGLOHIIHUUDOV WR D
P VRPHRQH \RX NQRZ LV LQ FULVLV SOHDVH JHW LQ WRX]

&ULVLV /LQH 6HQLRUV 6DIHW\ /LQH 7ROO )JUHH

ORELOH 6%)( 7RO0 )UHH 77< 2QWDULR

7RO0 JUHH 2QWDULR
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$V , ZULWH WKLV , ORRN R¥WWKHRVXEH ELQICQRZ DKHX V, O
\DUG WKLV PRUQLQJ , GLG @RW R\HUHRSE W R$DXWK PXB R DMKSRIE
D FRXSOH RI ZHHNV DJR WELY(US% ©KNHI MSWW QED\$ Q\GKIL K B
EHHQ D SDUWLFXODUO\ EUQXG® D O FZ IQRMHVRRIQ \P @\ \CHHY BBV
VLQFHUH WKDQN \RX WR YLAFHWHK VKW -GR-DVQ/ B BIH Q WRR) VEKR ¢
, KDG EHHQ KLW ZLWK D SBWWLBXODUNM FHEQR X\Q D E ONINW
PDNH \RX UHDOL]H KRZ LPSRWRNRB®S LW XL Z LW KDY HH IR BWN
P\WHOI , ZDV FHUWDLQO\ Y<RU D VU DWHH)GOPW FD 8 & HIL\RHD B UM
FRPSDQ\ EXW KH FDQ W JHW PH D JODVV RI JLQJHU DOH
‘H DUH VWLOO ORRNLQJ IR ERRROK QWHHUMVGR KN Q/S WD
E\ WKH RUJDQL]JHUV WR KD YIHJWREHI\R QHP WK P U HH 1RWHWXRHRIN |
WDNLQJ RQ KU VKLIWV ,ZLERK WHNRSHMHUSH UQV B DNWW \ ZIR X
OLNH WR VLW XQGHU WKH A ZRS'0OBQEH SIUB\DWD LZU J D PG R0
FROG ZDWHU DQG DQVZHU D Q\&HHVWH RW ¥ DD/E RRW O/GK Bl QoW
VLIQ XS VKHHW DW WKH |IWHRSWRRWLFH LI \RX G OLNH WR K
$V XVXDO , ZRXOG OLNH WR NOHRDZYM VB K FZLLDAOK G/IR K HVDHBN
\RX WR FHOHEUDWH DV PDQQ® VZ FXUMHGPOIRYH QURXIOHW B KRR [

$SULO <HV ZH DOO NQRXW VW MES\RXLOQRRQ@W V IDON RD,\Q

$SULO 3LOORZ )LIJKW 'D\DUPWODE&DUURW 'D

$SULO ,QWO 'D\ Rl 3LQN3\JPWOLSSRZMD %LUG

$SULO 'D\ Rl (QYLURQPHQWD 0&XITRZOVIE JHR U QG &

$SULO , QWO +DLNX 3REGWO\ 'D\ RDQ WDV WD OD\&RQY

$SULO 9ROXQWHHU $SS U HBLRPV'IDR Q, QDN O+ DDGADI
$SULO (DUWK 'D\ 6HFUHWDU\ V 'D\

$SULO &DQDGD %RRN 'D\ ORWYH.BIW/RKW DIWUH 'C

$SULO 'DXJKWHU V 'D\ :RUO:RUOG KR JIJXLIR®) 'BRUO

$SULO 'RUOG :LVK 'D\ 6WRS 'HRRO/ IDAW,QWQ *RR|

+RSH \RX FDQ DOO JHW RXW WL G$#5 DRQG HQREZRI\U ¢ E® LG

<RXU %RDUG RI 'LUHFWR
'RURWK\ +ULVFKHQNR &KDLUSHUVgc\gS 0,66,21
-RDQ 6NHOWRQ 9LF _ vBRKH 7LOOVRQEX

/LVD % H CCOLYHIMDWKX U [l MISSION &HQWUH SURYL!

&U\VWDO *HWW\ TXDOLWY LQF(
7HUU\ )OHPLQJ 'L UHFUHDWLRQDO

-RDQQD /H%ODQF WKRVH DJH Z
/ILQGD OF*DXJKH\ 2 VXSSRUW SK\VLF

ODULRQ OF/HDQ 'L DQG VRFLDO ZH
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7KDQNV WR DOO RXU SURJUDP FRIQ ZIRQHR

VR GLOLJHQWO\ WR KHOS RXU IORBRHEQI

u' HYHU\RQH:V WLPH DQG HIIRUWJMVRSBENTL
\(OU PRYH SURJUDP VXSSOLHYVY ERRNBDHMXNU
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/[LOOVRQEXUJ 6HQLRU &HQW

7LFNHWV DUH HDFK

30HDVH SD\ DQG 35,17 \RXU QDWKHDDSS OK RDQEOQ

SURFHHGVY VXSSRUW SURJUDPWDD Q B EIDFHND WL WK I

UHFHSWLRQ DUHD

'UDZ KHOG DW SP RQ WKH OD\D/ G XWKB H\L\D G

E\ SKRQH

/RWWHU\ ‘) JHEUXDU\
LQQHABBEBREEBBR

$SPRXQW -8BBBBBBBB

@--- | 1(: 'HELW WUDQVDFWL

PLQLPXP 3OHDVH QRWH |,
FUHGLW FDUG <28 ZLOO EH FK






$SULO /XQFKH
6SOLW 3HD DOQ

NP

/

[—€UCA€° [OO2A¢ —e€aU
“RLQ XV DV ZH ZHOFRPH VSULQJ ZLWK VRPH GHOI
VHDVRQDO GLV KHVDN\QEIOXEIXYIEULH SURVFXLWWR
EXQGOH ZLWK D KRQH\ WK\PH GUL]]JOH DQG ZH-0OOC
YLUDO YOLIH FKDQJLQJ OHWWXFH- VDODG WR VH!L
“RLQ XV DQG VHH KRZ ZH WUDQVIRUP VLPSOH VH
LQJUHGLHQWY LQWR D GHOLFLRXV OLJKW PH
6LJQ XS E\ FDOOLQJ WKH RIILFH

5HIJLVWHU DQG SD\ E\ $SU
/IDVW GD\ WR XQUHJLVWHU LV ORQGD\ $SU E\
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6LQFH RXU &HQWUH KDV EHHXY VIR HWAWIQYH FH D OW GF L6IRFQ
/ILOQNV :HOOEHLQJ VHQLRU FHOQMG MAR O/LANSHS RXW VR BIGHH BHEHKM@ WML
EDUULHUVY WR DFFHVVLQJ RRU VRBMLPAWHRLY X®\S PRIDUDPMVMERYDW FR

DQQXDO PHPEHUVKLS RU SURJWYDPHIHH@ \D VXK VOMD QFFUH R W\K KLURK W
IRU DFWLYLWLHV

‘H NQRZ 6RFLDO 3UHVFULELQJLARK NV Q:lHR D® (R XIQRIZ ORIQWILX H/ B
HQJDJHG LQ WKHLU FRP P XQ D\W DNVDLQ/G NIH) MAKRJ ISH\H YOV D@D YL\ F
GHSUHVVLRQ

'H UHPDLQ LQFUHGLEO\ DSSUHHM®WKURRIKWKEDNXQBQQ E HLRY |
3UHVFULELQJ DW RXU &HQWUWIBLWXW 2MH-QFHSOR QRXQ Q1 QR UK\E DL @
PRVW YXOQHUXNED® ®RMRQHUUH DUH D QXPEHU RI ZD\V \RX FDQ KHO

7KH VLPSOHVW ZD\ LV WR PDNMQDZ ®RGD YA RBQ VP UDR @ X IV PIRM MP IR\D
\RX SUHIHU WR PDNH D PRUH BRIMRUE GRD PMPE® UVR QY L& HNUVR
FODVVHV RU FRQWULEXW L QZKW RZPDY-&V {DMHSW VDBV 3R U VKRS
WR KHOS LV WR URXQG XS \RXU QH(WWNSWHPIOD XK VRXVK HX VU EX QGL
ZH-00 DGG LW WR \RXU WRWRO\RX ERG WIUI\E X WLLURH B YROH. GADLEPGHHFF
GRQDWLRQ

,Q WKH PHDQWLPH LI \RX NQRZLRV IDJ KM @L R 8 UAHVA WPLES WH HR@HF Y\RLU)
SOHDVH GLUHFW WKHP WR XVLNR Z2HHVOFY WVEH QO VUG KFHR T R U MO R/
WR VLIQ XS ,W:V VLPSOH W3FD QMWW -L QY IRRQUYHDEV LIR@GL b GFAR @ DLGW QRN

7TKDQN \RX IRU VXSSRUWLQODVHMNLRUV WR OLYH WKHLU EHVW

$A geqg]
2 XU $QQXDO *HQHUDO OH
IRU 7KXUVGD\ 0D\ DW
&HQWUH $XGLWRULXP -RLOQ
ILQDQFLDOV SURJUDP X
\RXU WRDUG RI '"LUHFWRUYV
ZHOFRPH WR DWWHQG [/LJ
IROORZ
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J \RX-UH QHZ WR WKH FRPPXQLW\ RU WR RXU FHQWUH
ILUVW RI DOO D KHKBRWHARKRHRRB

WKDW ZH KDYH ORWV WR RIIHU \RX WR NHHS \RX
KHDOWK\ DFWLYH DQG HQJDJHG

‘H-UH SOHDVHG WR RIIHU PHPEHUVKLS RQ WKH
FDOHQGDU \HDU ZIDWK \BRVEHREXQWHG

PHPEHUVKLS IHHV IRU ILUVW WLPH PHPEHUV MRLQLQJ
LQ WKH ODWW H UDKDDH (RO IV ¥ HH DHUDOU

UHQHZDO LQFHQWLYHV

‘H RIIHU ERWK GURS LQ SD\ DV \RX JR SURJUDPV

DV ZHOO DV VHVVLRQ EDVHG FODVVHY DQG SURJUDPYV
DQG \RX FDQ SDUW WRKLFS\DHV AL WX RXOW R |

D PHPEHUVKLS $V WKH VD\LQJ JRHV KRZHYHU
PHPEHUVKLS KDV LWV SULYLOHJHV

OHPEHUVKLS QRW RQO\ ORZGBOV WKH XVHU IHH IRU
SURJUDPY DQG DFWLYLWLHYV ZKHWKHU SD\ DV \RX JR
RU VHVVLRIOWED®B&ZV \RX WR UHVHUYH VSDFH

LQ \RXU FKRVHQ SURJUDP DQG SD\ ODWHU

/R JHW D PHPEHUVKLS YLVLW RXU RIILFH GXULQJ
EXVLQHVV KRXUV 0 ) DP SP DQG
RXU VWDII ZLOO EH KDSS\ WR KHOS



JARX-UH WL
ZLWK *UHDW
&RDFKHV Wi
SOHDVH PH(
7LOOVRQEX
&EHQWUH ZK
ERRNLQJ $\
WKH FRPSD(
LQFHQWLYH
UHFHLYH

DOO PXOWL
ERRNLQJV |
WR \RX :H
DSSO\ WKLYV
WRZDUG RX
WR KHOS NF
ORZ IRU HY]|
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&RPSDVVLRQDYV

5LIJKWRPH
BHUVRQDOL]HG VXSSRUW

PRVW 6WRQHF

q ]

LPGOIBHM VS B

SFTQJUF 4FSWWRIMDILKGTH DV VL
ZLWK GDLO\ WDVNV FRP:

SHDFH RI PLQ

G

KRPH

DOO LOQ
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+H\ \RX 2 \HV <28 'LG \RX NQRZ WK®MN W(Ek3SDWHWRLQ SURJUDP
&HQWUH KDV D GLILWDO ZDDOW WO ,RWY 5R B SXR/IH LR X W B/UHAS D DRHQ
PRUH FRQYHQLHQW IRU \RX +RZ\BRHWMMWGZRHW" PHP DD@\DZHU VRF
DVNHG TXHVWLRQV
+RZ GRHV LW ZRUN"

8VLQJ \RXU ZDOOH®SRV. W LIPG®HPRXQW RI \RXU FHKRRRLIQFH \D QW RC
NQRZ \RX ZDQW WR SXW PRQH\ $Q\ \RRXW \RX O OGS RER MWTFDHWRU FON
DGG WKH PRQH\ DQG FDQ JLY 8 LIRK IBQWH PHLISHWXISI IIRX-SURJUDPV
ZKHQ DVNHG \RX KRZ \RXH® @ MNKHHWRVB DI\ \RX-G OL N K D/OR M WBI S\H &
WR \RXU SURJUDPV DQG JLYH IRXFBIQ XSGDWHG ZDOOHW EDO

K\ ZRXOG , XVH P\ GLJLWDO ZDOOHW"
1RW RQO\ LV \RXU ZDOOHW D WRRQ¥PQDMHQ WDXMH\ RPRRQ HQ R Y UKID (O& W\
DQG DFWLYLWLHYV KHUH DW ROKNHY &ZAKRWERQ -W /LNUHHWD R/ FR WKWDY HI
FDQFHO D FODVV KHUH DW WIOBD\&\H @ WMUG DXWREPLDW LK D ONOKODENMD GO
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